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Thanks to them and our existing branches, we’re 
spreading the word about all our great projects.
So that these new groups can quickly grow their 
volunteer base and raise some much needed funds 
for their service activities, the board has decided to 
reintroduce associate members. Associate members 
are already recognised in our Constitution as people 
who wanted to help us with our work in the 
community, but may not be ready to accept the 
responsibilities of membership.

Associates will belong to one of the three Openlight 
branches and lend a hand in their activities. They will 
pay a small fee which the branch will directly use to 
support those activities. These associates will have 
an opportunity to learn more about Openlight and the 
history of Toc H. If the associates decide they want 
to join the branch committee or are ready to get more 
involved, they will be invited to become regular Toc H 
members (with normal voting rights).

In February, we sent out notices that membership 
fees ($30) for 2018/19 were due. A number of 
members have not yet paid their fee for this year. If 
you are having difficulties managing to make that 
payment (or you’re just not sure if you have already 
paid), I encourage you to contact the office. Just a 
reminder that members whose fees are six months 
overdue aren’t able to vote at branch meetings or the 
AGM later this year. 

On that topic, we’re changing our schedule for the 
2019/20 year which begins on 1 October and we 
wanted to give you plenty of notice. We’ll be sending 

out notices about membership fees in October this 
year to better align with our financial year (which 
runs from October to September). It will still cover 
your membership for the whole year - we’re just 
changing when we send out the notices. We 
encourage you to keep your membership up to date. 
Again, if you’re having any issues, please contact the 
office and they will be happy to help.

In this issue of Contact, you will find a nomination 
form to join the Toc H South Australia board for 2020. 
There are six positions on the board that are directly 
elected by the members, and those six people 
appoint three other board members. We encourage 
you to consider nominating so you can help shape 
the strategic direction of Toc H in South Australia. 
We’re seeking people with experience and skills in 
governance, strategic thinking, financial manage-
ment, volunteer management, and fundraising and 
philanthropy. We also welcome people who want 
an opportunity to learn and want to represent their 
branch or service. Please contact the office if you 
would like to know more about being a board 
member.

Toc H is only as good as its members and volunteers. 
The board and I are always open and willing to listen 
to our members and volunteers. The board and our 
staff will do their part by engaging with you. 
Please feel free to reach out to me at 
director@openlight.org.au or through our office.

Let our light shine before all people!

We’re half way through the year, but we’ve already got some 
excellent projects and initiatives going! It’s certainly an 
exciting time to be involved in Openlight and Toc H.
We have welcomed three new Openlight branches this year
Youth Services, Victor Harbor Community Garden, and Camp 
Jumbunna. All three are already making great connections 
with their local communities and are keen to welcome new 
volunteers to Openlight (and Toc H more broadly).

Campsite Community Services Respite Services
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Message from Patrick



Its hard to believe that another three months have past since we 
last communicated through Contact.  These three months have 
been filled with endless possibilities, a great deal of design and 
implementation work and for me personally, the opportunity to 
play a part in the creation of the Openlight service brand.

For me, July also represents 12 months as your Chief 
Executive, a role that I cherish and enjoy 
incredibly each day.  From the outset of my 
appointment, the Board were clear in their 
expectation of me to implement the organisations 
Strategic Plan.  I have said before, this is an 
ambitious plan, with many key fundamentals that 
include community engagement, programs and 
service delivery and financial stability.  While without 
doubt there is much more to be done and much more 
that we will want to do, the Openlight launch 
represents an important milestone for us all. 

A brand is so much more than a logo, and while I am 
thrilled that the Openlight logo both looks fantastic 
and connects us all to the traditions, history and 
ethos of Toc H, I look much deeper to understand 
what it means to be part of the Toc H movement.
  
Our new brand represents a modern and 
contemporary place that connects communities.  It 
provides the foundation for the many great qualities 
that those that serve look for in a modern world.  It 
provides reassurance, structure, systems and a high 
degree of integrity.  We know that today’s volunteers 
are looking for all these elements before committing 
themselves.  It has always been the Toc H way, to 
create a place where we can “belong”.  Openlight has 
given a renewed voice to this opportunity.  

With a fresh sense of purpose and focus, we have 
quickly sought to maximise the opportunities that 

have come with the enthusiasm of the new brand.  
Dana has been working with our sponsors to achieve 
a record level of financial support, Liz has focused on 
Winter Camp referrals – with the highest number of 
referrals achieved for a winter camp in recent times 
and Andy has continued to raise the standard of the 
Campsite through maintenance, repairs and 
restoration.  

We have also found great opportunity to discuss the 
creation of new services aligned to our vision, 
missions and values.  These are incredibly 
encouraging discussions, all on the back of our 
Openlight brand.  

While we have been incredibly focused on all these 
things, we have remained steadfast to the ongoing 
challenges of operating a modern, self-funded 
charitable organisation.  The cost of running our 
“lights on business” – balanced by the revenue we 
make from our social enterprise business – the Victor 
Harbor Campsite.  Our commercial strategy has been 
a fundamental element of our last twelve months.  We 
have faced some challenging situations with a high 
degree of respect and exceptional governance from 
our Board.  Our enterprise focus must be centred in 
the campsite and a great deal of energy has been 
placed in securing its (our) ongoing success.  

Message from Adam
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L - R 1) Members and friends of Openlight get ready to start the days formalities.  2) Restoration work on our main hall 
building.  3) Our board, Community Branch Members and staff at the Openlight launch. 



To this, we have implemented several very positive 
commercial changes to generate greater revenue, 
while brining our operating costs down.  Not an easy 
task.  We have looked at the way we, as a small team 
of staff interact with the business and where our time 
is spent.  We are working hard to gain a great balance 
between our social enterprise and community 
services.  

In doing so, a very hard decision was made to 
restructure our resources to a more operational 
focus.  The geography of where our staff are located 
is important as new campsite opportunities have 
created more demands on 
us and we have been keen 
to absorb into our current 
team size as to ensure no 
additional costs.  

After much consultation 
and an extensive transition plan, it is with sadness 
that I advise that Elizabeth Smith (Liz) has decided 
to leave employment of Toc H SA effective 31st July 
2019.  

For some time, Liz and I have been openly working 
together on the operational/administrative 
requirements to support our many charitable 
programs and commercial camp business.  Each 
time in our discussions, we both have concluded that 
the support required would be best performed at the 
campsite itself.  

While we have considered many models for the 
future, Liz has made the decision that it is now time 
for her to peruse other opportunities and as such we 

agreed a gradual transition from Toc H SA, leaving on 
31st July 2019.

Liz is a most valued and respected member of the 
Toc H SA team, while I know this has been a difficult 
decision for her to make, it represents to us all her 
character and strong personal values.  

Liz for many years provided the complete 
administrative support to the Toc H SA Inc Board 
(Executive) on all matters of day to day operation, she 
did this with professionalism and enthusiasm to the 
movement and cause.   The board are very grateful 

for all she has done.  

Since I have come 
on board, Liz has 
provided me with 
unwavering support, 
guidance, friendship 

and encouragement.  She is always there to have a 
cup of tea and work through the day’s tasks.    

While we will undoubtedly miss Liz as an 
employee, we look forward to continuing to work with 
her through her volunteer endeavours as a member of 
Adelaide East branch.  

I sincerely wish Liz the very best for the future and 
know that I have made a lifelong friend in her.  

As we look to the next three months, we see many 
great opportunities, continued growth in our social 
enterprise and our charitable services.  

Great times are ahead.

Continued....
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L - R 1) Adam, Lynne, Stacy and the FLO students prepared and ready to greet our YS campers.  2) Adam, Dana present to 
Unley rotary and are presented wth gifts for the YS from Robyn.  3) The new verandah on Bunk House 7

We farewell and thank Liz for all 
she has 

contributed to Toc H SA Inc.



Marketing
& Engagement

A beautiful Autumn day, in the newly created Community 
Garden, set the tone for what was to be a fantastic launch to the 
new Openlight Brand.  After months of planning and preparation, it 
was the time to bring the new brand to the public.  The new signs 
had been erected and new merchandise created, it was finally time.

With the MC direction of our very own Adam Hooper 
the formalities were under way.  Patrick spoke about 
the importance of Openlight to the Toc H story and 
how the implementation of the new brand would 
create longevity in a highly competitive market.  He 
also spoke to us of the importance of maintaining the 
rich history of Toc H through these times.  

The incredible tales of partnerships continued with 
Gayl from Scrubsavers and Dianne from the 
Community Garden discussing how their 
partnerships with Openlight continue to build on 
and follow the ethos of strengthening communities 
through service.  The introduction of new 
partnerships along with new branches continues to 
show the need Openlight has within all communities.

The launch was the perfect place for all our branches, 
members, sponsors and friends to get together to 
share stories, goals and to enjoy each 
other’s company.  My personal highlight from the 
day was meeting Howard Humby the secretary of 
The Kiwanis Reedbeds.  The Kiwanis of Reedbed’s 
have been a long-time sponsor of Toc H / Openlight 
so it was an honour to finally meet a representative 
from the group.  Howard and I took some photos of 
the volley ball court and as we did he told me how 
The Kiwanis of Reedbeds were involved in the initial 

donation and working bee to construct the volleyball 
court.  It was the first time Howard had been to the 
campsite and I believe Howard left with a stronger 
bond and renewed excitement to take back to the 
group with all the things happening at Openlight.  

With such successful sponsorship drives under the 
Openlight brand we are committed to fostering these 
relationships and opening the lines of 
communication, so our groups can see the difference 
their contribution makes to the children who attend 
our camps.

With the day over and and feeling a little  
exhausted, it was the perfect opportunity for 
self-reflection on the project.  This has been the 
most rewarding project I have been involved in in 
my career to date.  The results to our services have 
been instant, our winter camp referrals of children 
have doubled, with 23 children registered to attend.  
Sponsorship has increased, this is 
possibly the most exciting as it means we can offer 
this opportunity to more and more children.  I really 
feel we have created something people want to be a 
part of and what we bring to our community sends 
me home everyday with a smile on my face.  
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         Message from Dana

 L-R 1)  The community Garden group with Gayl from Scrubsavers and Adam and Dana. 2) Miyo, Patrick, Joslyn, David and 
Taylor. 3) The clean up crew in action.



It’s my goal that by the end of camp, they’ve gained 
knowledge they can’t get anywhere else: When it 
comes to sleeping bags, there are rolling ones and 
stuffing ones (most are stuffing ones!). Seize the 
moment - because if you don’t, you won’t have time 
for another six hours. Adults are fluffy or spiky, and 
kids need both. Snacks are life and should always 
be kept in your pockets for emergencies because a 
hangry leader is not a helpful one.

This year, our Youth Services leaders have been 
formally recognised as fully fledged members of 
Openlight and Toc H. It signified, officially, from the 
Toc H community to our youth team, “you are wel-
come here”. We’ve always known it deep down , but 
now , we can see it. The door is open.
That welcome feeling has inspired and 

empowered our young people. Next month, we’ll 
launch a new project “The Board Room”, a regular 
games night for socially isolated teens. 

More projects are in the works. More people are 
volunteering for one event, but staying for three 
more. 

I’ve had the privilege of leading our Youth Services 
team for a long time - and the one question I always 
come back to is “How can we do more?” For me, 
Openlight has become more than just the camps 
we run for kids - it’s also about the opportunities 
we give to volunteers.  We truly are strengthening 
communities through service.

When they arrive at the bus stop for their first camp, 
brand new sleeping bag in tow, the faces of our 
newest volunteers often remind me of something I’ve 
seen before - the faces of my students on their first day 
of school.  “What have I got myself into?” they wonder, 
as medication and a barrage of instructions are 
entrusted to them. 

         Message from Daniel
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L-R Top 1) Our Youth Service and Hospitality Leaders ready for the Winter Camp.  2) Lunch is served.
L-R Bottom 1) A painting activity set up at the Winter Camp.  2) Our YS team launch Openlight Youth Services.



Our Community
Victor Harbor Community 
Garden
Community Garden members were thrilled to attend the 
launch of ‘Openlight’. Officials spoke about the impor-
tance and history of the organisation. It was held in the 
newly established ‘Openlight Community Garden Victor 
Harbor’ that is adjacent the refurbished house which is 
used as a social hub for volunteers. 

The ‘Openlight Community Garden Victor Harbor’ has 
received over $5,000 of generous donations from local 
organisations.

The South Coast Environment Centre held a wicking 
bed demonstration at the community garden and now 
vegetables are growing profusely in apple crates. Mem-
bers and volunteers have been working hard building 
composting bays, weeding, and replacing a rusty tank 
and replaced it with a brand new one. The group has 
also been on an enjoyable fact-finding excursion to the 
Mount Pleasant Community Garden and the Barossa 
Bushgardens.

The community are welcome to come along and be part 
of this dynamic group.  A new membership brochure 
is about to be launched along with our new Facebook 
page to encourage community 
involvement.

Photos:
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The old rain water tank is replaced with a 
new tank.

The Community Garden Group with their 
wonderful donations from Neutrog.
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Camp Jumbunna 
@ The Movies
On the last Saturday of the school holidays, Camp Jumbunna had a 
movie day fundraiser at the beautiful Capri Theatre in Goodwood. 

We watched The Lion King, and everyone enjoyed the new version. 
With lots of prizes to be won from door and raffles, we had lots of 
happy people going home with gifts. 

It was great to even have a member of the public that watched a 
previous movie win a raffle prize. We had lots of fun and it was 
fantastic to see lots of people come to support us, plus it was great 

that we had the 
opportunity to also 
support another 
not-for-profit 
organisation. 

We can’t wait for our 
next event hosting a 
Hoi Night in September.

YS Winter Camp
During the July school holidays, the Openlight 
Youth Services team hosted its Winter Camp for 
kids in need.

Referred to us by schools, welfare agencies and government 
departments, 18 children participated in the program, supported 
by 12 camp leaders. When we got to the campsite,  the children 
were greeted with a beautiful hand-painted welcome banner 
and the smiling faces of the FLO team from Victor Harbor High 
School.  

The children spent some time getting to know each other, 
establishing relationships and exploring the campsite with their 
groups before being unleashed into free time - riding bikes, 
playing in the sandpit, playing basketball and football, hanging 
out in the games room with no agenda other than fun.  In the 
afternoon, the children participated in more structured activities 
- making “calm jars” to help settle those big feelings, thinking 
about triggers and making focus plans, and mindful painting. 
After a little more free time it was time for showers, dinner, and 
the highlight of the evening, the disco. It ended with what is 
becoming somewhat of a tradition - a children judged, leader 
dance off to One Direction’s “What Makes You Beautiful”. 

On Sunday, the children spent the morning in free play before 
finishing off their calm jars from the day before and making some 
creations from air dry clay. After lunch, we all walked down the 
boardwalk into Victor Harbor, headed for the Victa Cinema to 
see Toy Story 4. On the way there, we stopped at Woolworths, 

giving each child five dollars to spend on whatever treats they 
wanted to have for the film. The kids came up with some very 
inventive ways to maximize their money. The film was enjoyed by 
all (including the adults) and powered by sugar we walked back 
up the hill to camp. On Sunday night we had a bonfire. With some 
help from Adam the fire was going in no time and we were soon 
roasting marshmallows and singing Old Town Road. There were 
some sneaky night time bike rides, a couple of rounds of soccer 
and then it was bed time. 

Thank you to Alan and the team at Genesis Transport for helping 
us with transport as they have done for many years.  Thank you 
to Aaron, Alice, Eleanor, Thi, Jesse Lee, Jesse T, Matt, Patrick, 
Taylor, Lauren Hatcher and Lauren Hooper for volunteering their 
time to be leaders on camp and to Miyo for help with volunteer 
recruitment and training.  Thanks also to Stacey and her amazing 
FLO students and to Adam and Lynne for supporting and 
coordinating operations. In addition to keeping us well fed 
with their amazing catering, the FLO team helped us with the 
operational aspects of the camp - from having the bikes and the 
trampoline ready to go, to clearing the chaos we left in our wake 
at every mealtime.   Special thanks to Liz Smith for her efforts for 
this camp and the many before it - she will be missed! 

With such a successful camp there are lots of thanks to give, and 
I hope that I have not forgotten anyone. As they say, many hands 
make light work and I am so very appreciative of the great team I 
have supporting the Youth Camps to be the best they can be. 

Camp 
Jumbunna 

Management 
Committee

Stacey and the FLO students welcoming the 2019 YS Winter Camp.


